NEWARK VOLLEYBALL ASSOCIATION
TEAM OPERATIONS AGREEMENT
SECTION I, PURPOSE, NAME, AND TAX EXEMPT LIMITATION

1.01 Purpose

The actions of any Head Coach, Manager, or Assistant Coach shall not contradict or infringe upon the purposes of the Newark Volleyball Association (“Company”) set forth in the Company Bylaws, OVR and USAV regulations, and/or local, state, or federal law (‘Laws and Regulations”).  By signing this document Head Coaches, Managers, or Assistant Coaches acknowledge to have read and understand all aspects related to their involvement with the Company, described in the Company Bylaws, OVR and USAV regulations, and this agreement. By signing this document, said parties agree to the terms and conditions established within said Laws and Regulations.

The purpose of this document is to enter into an (“Agreement”) setting standards, rules, regulations, and laws for the Head Coaches, Managers, and/or Assistant Coaches to follow throughout the duration of said individual(s) participation in the Newark Volleyball Association.

1.02 Name

The naming of this team shall coincide with the creation of a Trade Name associated with the Newark Volleyball Association, through the office of the Ohio Secretary of State.

The Trade Name (“Team Name”) must begin with the letters NVA, followed by a single word.  For example: NVA Colts, NVA Hurricanes, NVA Spirit, and etcetera.  

Team Names are not required on uniforms and team names on uniforms are not required to have the letters “NVA” present.

It is the responsibility of the Manager or Coach to verify the availability of the Trade Name at the Ohio Secretary of State’s website: https://businesssearch.ohiosos.gov before scheduling to interview with the Company’s Club Director to sign this Agreement in person.  

Once the Team Name has been conveyed to the Director by email, and all other requirements listed have been met, the Company shall proceed with creation of the Trade Name through the Ohio Secretary of State using the Initial Funds provided.

1.03 Exempt Activities Limitation

Notwithstanding, any other provision of these Bylaws, no Manager, Head Coach, or Assistant Coach, or any other representative of this Company shall take any action or carry on any activity by or on behalf of the Company not permitted to be taken or carried on by an organization exempt under Section 501(c)(3) of the Internal Revenue Code as it now exists or may be amended, or by any organization contributions to which are deductible under Section 170(c)(2) of such Code and Regulations as it now exists or may be amended.

No part of the net earnings of the Company shall inure to the benefit or be distributable to the coaching staff, or other private person, except that the Company shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in the Articles of Incorporation and these Bylaws.

NEWARK VOLLEYBALL ASSOCIATION
TEAM OPERATIONS AGREEMENT
SECTION II, INITIAL FUNDS & NECESSARY FUNDING

2.01 Initial Funds 

It is in the best interest of the Company that any person wishing to establish a team with the Company must pay the Company for initial costs associated with filing for a Trade Name through the Ohio Secretary of State.  That information can be found at: https://www.ohiosos.gov/businesses/filing-forms--fee-schedule/

Before the end of the fiscal year, that Manager or Head Coach shall be remunerated for said team’s Initial Funds through the team’s donations to said team through the Company, assuming the Manager or Head Coach raised sufficient funds to finance the Team.  If the Necessary Funding is not met, there shall be no reimbursement for the Initial Funds provided for said team.  

2.02 Necessary Funding and Donations

The Company will announce the Necessary Funding amount annually at the beginning of the fiscal year.  Further details on Necessary Funding and Donations can be found under Article 5.01 in the Company Bylaws.

NEWARK VOLLEYBALL ASSOCIATION
TEAM OPERATIONS AGREEMENT
SECTION III, TRYOUTS & TEAMS

Information on Tryouts and Teams can be found in the Company Bylaws under Articles 4.01 and 4.02 respectively.


NEWARK VOLLEYBALL ASSOCIATION
TEAM OPERATIONS AGREEMENT
SECTION IV, EXPECTATIONS OF COACHING STAFF

4.01 Code of Conduct

The Manager and/or Head Coach of the team shall be responsible for upholding the Company’s code of conduct, and to report infractions made by any member of the team, to the Company’s Club Director.  In addition, the Manager and/or Head Coach shall adhere to the Company code of conduct and set an example of moral uprightness for the student-athletes.

The Manager and/or Head Coach are visible representatives of the Newark Volleyball Association both on court and off-court, whose behaviors may be closely scrutinized by the media and general public.  The Manager and/or Head Coach’s behaviors affect public perception of institutional ethos, program standards, and the character of the team.  Therefore, it is an expectation that the Manager and/or Head Coach shall demonstrate consistent role model behavior, sportsmanship and self-control.  More specifically:
· The Manager and/or Coach must be committed to fair play.  Intentional acts of unsportsmanlike behavior or cheating shall not be tolerated.
· When representing their teams during competition, the Manager and/or Head Coach shall exercise self-control in all ways including, but not limited to, resisting the use of profanity, demonstrating unnecessary aggression or hostility towards others, making inappropriate physical gestures, taunting or excessively celebrating, and disrespecting managers, coaches, officials, student-athletes, or opponents.
· The Manager and/or Coach are prohibited from interacting in any negative way with spectators.
· When interacting with the media, the Manager and/or Head Coach are expected to remain positive and not use media interviews as a platform to share personal frustrations about the team, manager, coach, assistant coach, student-athletes, the Company, or to make any negative comments about opponents or officials. 
· Any actions that result in a Manager or Head Coach being sanctioned by school, local, state, or federal authorities may also result in sanctions from the Company.
· Neither Manager, nor Head Coach, nor Assistant Coach shall interact with any associated person of the team in a romantic or sexual manner; this includes the Manager, Head Coach, Assistant Coach, Student-Athletes, Voting Affiliates, or Affiliates.  
· At no time, under any circumstances, is a Manager, Head Coach, or Assistant Coach to be involved with a student-athlete romantically or sexually, even if the student-athlete is eighteen (18) years of age.
4.02 Attendance 

Managers and Head Coaches are expected to communicate any tardiness or absence to a practice, tournament, or any event attended or hosted by the Company, to the Club Director and Voting Affiliates of his, her, or their team 1 hour prior to said practice or event and at least 24 hours before the said tournament.  In the event the Manager and Head Coach are unable to attend, the practice, event, or tournament must be cancelled, unless an Assistant Coach will be present and has authorization from the Club Director.  The Newark Volleyball Association cannot guarantee a replacement practice or tournament can be scheduled, in the event one must be cancelled.

The following may lead to the removal of a Head Coach or Manager:

· The responsible person is absent and unexcused for more than one (1) practice in a four (4) month period
· The responsible person is absent and unexcused for more than one (1) tournament in a two (2) year period 
· The responsible person is absent and unexcused for more than one (1) charitable event attended by the team
· The responsible person is consistently (50% or more) late to practice

These attendance policies are in place to serve the best interests of the student-athletes. 

4.03 Qualifications

The Qualifications for Head Coach, Manager, and Assistant Coach can be found in Article 5.02 of the Company Bylaws.

4.04 Responsibilities

The responsibilities for Head Coach, Manager, and Assistant Coach are listed in Article 5.03 of the Company Bylaws.

As long as the position of Club Director is an unpaid volunteer position, the responsibilities of Manager shall be inherited by that team’s Head Coach, in the event the position of Manager becomes unexpected vacant.  If said event occurs, the Club Director will offer the Head Coach guidance on how to fulfill the duties of Manager.

If a Head Coach chooses to create a team without the assistance of a Manager, that Head Coach also agrees to fulfill the responsibilities of Manager without the guarantee of guidance from the Club Director. 

4.05 Compensation

The positions of Manager, Coach, and Assistant Coach (“Coaching Staff”) for the Newark Volleyball Association are strictly volunteer positions, constituting no pay to the individuals in said positions.  

4.06 Records

Upon the conclusion of each practice, tournament and charitable event, the Manager and/or Head Coach is responsible for keeping record as to which student-athletes were in attendance, which student-athletes were late without excuse, and which student-athletes were absent without excuse.  In addition, the record shall include the duration of practices, scores from each set in the tournament, the team managing or coaching authorities present, and any information pertinent to the Newark Volleyball Association such as injuries, disputes, lost or damaged Company-owned or rented property.  This record shall be emailed to the Club Director, every Monday during the months the team is actively engaged in Company activities.

4.07 Educational Services

In an effort to provide an educational experience for as many youth as possible, the Newark Volleyball Association shall host a free volleyball camp, to be conducted annually, in which participation by each team’s Manager and Head Coach is mandatory.

The scope and duration of the free volleyball camp shall be determined by the Company based on the available funding from donations and experience level of Coaching Staff.

4.08 Charitable Services

Charitable Services

Prior to the start of any volleyball season, Manager(s), Head Coach(s), and Student-athlete(s) are required to participate in a charitable service, to be determined by a Company committee and approved by the Director, based on available funding from donations and the needs of the public.  Said Manager(s), Coach(s), and Student-athletes are also required to attend a second charitable service, to be conducted after the team’s annual tournament play.

[bookmark: _GoBack]4.09 Community Services

Community Services

Prior to the start of any volleyball season, each Manager(s), Coach(s), and Student-athlete is required to participate in a community service, to be determined by a Company committee and approved by the Director, based on available funding from donations and the needs of the public.  Said Manager(s), Coach(s), and Student-athletes are also required to attend a second community service, to be conducted after the team’s annual tournament play.



Prohibition of Retaliation
Creating a culture of personal responsibility requires an assurance to the Newark Volleyball Association and managers and/or coaches that no retaliation will occur against those who report governance association rules violations or misconduct policy violations.  Staff and student-athletes are expected to report these concerns to the Director or are invited to utilize a representative for this purpose.
I agree to accept the participation standards and policies listed above and knowingly accept that violations of these standards may result in a variety of sanctions by the Newark Volleyball Association including, but not limited to restriction, suspension from, or termination of participation in the volleyball program.
Waiver to use Personal Likeness
Knowing my participation with this association’s activities are in plain view of the public and the Newark Volleyball Association uses photos and video taken during Company events to promote sponsors and the Company, I hereby agree to allow the likeness of myself, my child, and any other person that may attend a Company event under my supervision to be used by the Company.
Waiver of Right to Sue
Knowing my participation in this association is completely voluntary, on behalf of myself and any minor(s) for whom I am responsible, I unconditionally waive the right to sue the Newark Volleyball Association for damages, illness, injury, or death arising out of or relating to participation in any of the practices or tournaments, or educational, charitable, or community services hosted or attended by said parties.  This waiver also encompasses claims arising from or relating to the negligence of the Newark Volleyball Association, its manager(s), or coach(s), claims arising out of or relating to exposure to infectious diseases, and claims arising out of or relating to the condition of, or the use of, equipment owned or rented by the Newark Volleyball Association.



Reaffirmation of Agreement
By signing this document, the signer agrees to all terms and conditions set forth within the document.

Team Name: _____________________________________________________

Coach’s Signature: _________________________________________________

Printed Name: ____________________________________________________

Date: _____________________________

Manager’s Signature: _______________________________________________

Printed Name: ____________________________________________________

Date: _________________

Assistant Coach’s Signature: _________________________________________

Printed Name: ____________________________________________________

Date: _________________
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